
 

 
 

Report to: Joint Museums Committee, 17th November 2022 

 
Report of: Museums Manager 
 

 
Subject: ART GALLERY AND MUSEUM DEVELOPMENT 

 
1. Recommendation 

 
1.1 That the Joint Committee note the progress on plans to develop the Art 

Gallery and Museum. 

2. Background 
 

2.1 Museums Worcestershire’s Strategic Plan 2019-24 recognises the need to plan for 
significant improvement and development to the museums. 

 

2.2 Worcester Art Gallery & Museum brings visitors to Worcester from across the country 
to visit its temporary exhibition programme. In recent years this has developed as a 

significant strength of the museum service and brought just over a million pounds of 
secondary spend to the local area in 2021-22.  

 

2.3 The building infrastructure and the rest of the offer has not kept pace with the 
development of the exhibition programme. Visitors and local residents particularly 

ask to see Worcester’s excellent fine art collection for which currently there is no 
permanent display space. 

 
2.4 Worcester City Council and Museums Worcestershire are committed to improve the 

offer at the Art Gallery & Museum with the vision that the cultural destinations of 

Worcester are central to its future economic success.  
 

3. Information  
 

FUNDING FOR DEVELOPMENT 

3.1 Worcester’s Heritage & Riverside project, for which it has secured Townsfunding, 
includes £20k for investment in the galleries at the Art Gallery & Museum that 

currently include the Worcestershire Soldier display. This development is scheduled 
for 2025. 

3.2 Worcester’s UK Shared Prosperity Fund projects includes £200k towards improving 

the facilities at the Art Gallery & Museum, particularly with the aim of making it more 
widely accessible. 

3.3 The City Council’s Asset Management Programme includes proposals to upgrade 
some aging facilities at the Art Gallery & Museum. These will be considered as part of 
the Council’s Medium Term Financial Strategy. 



 

3.4 Worcestershire Heritage, Arts & Museums charity is supporting Museums 
Worcestershire to purchase key works that fill gaps in the City Museum’s art 

collection. 

3.5 Museums Worcestershire is working to identify other potential external funders who 
would support future phases of development. As part of this work we have 

commissioned some visualisations of how re-developed spaces might look and will 
compile these into a development portfolio to use with potential funders. 

PLANNING DEVELOPMENTS 

3.6 The current Canaletto exhibition has been planned to maximise learning towards 
future business models for the Art Gallery & Museum. It will help us further 

understand visitor motivation and patterns, and the costs and revenue associated 
with exhibitions of this ambition and reach. A report summarising the learning will be 

brought to this Committee next year. 

3.7 An exhibition is planned for early 2023 focused around Worcester’s collection of 

British Impressionism. This will enable better understanding of visitor interest and 
will help shape the plans for the permanent art gallery. 

3.8 Earlier this year, Worcester City Council commissioned a report into its office needs. 

This identified the space required for staff within a post-Covid hybrid working 
pattern, the revenue and capital costs associated and the challenges of the current 

space in the downstairs of the Art Gallery & Museum building. Although there is no 
straightforward solution to move offices elsewhere, this work will support the city to 
progress any future opportunities with an appropriate business case. 

 

 

 
 
Ward(s):   All wards 

Contact Officer: Philippa Tinsley, Tel: 01905 25371, email: 
philippa.tinsley@worcester.gov.uk   

 


